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DATA WALK REPORT

EXECUTIVE SUMMARY

TRRUST Collective Impact hosted a data walk gathering on January 24, 2024. Data walks are
opportunities to engage stakeholders in shared meaning-making processes out of data. During the data
walk, young people with lived experience, service providers, and other stakeholders reviewed data in
small groups, interpreted what the data meant, and collaborated to use their respective knowledge and
expertise to advance community change. The rich discussions held by the thirty-seven participants
netted twenty-eight pages of input.

The collective had two goals for its data walk: to inform the development of an updated strategic plan
for TRRUST and to create data excitement and further engage contributions to shared data.
Contributions to shared data have already increased and the input from the gathering is informing
TRRUST’s direction and focus.

This report addresses all input and further questions posed by data walk participants that are relevant to
data and the work of the shared measurement working group.
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BACKGROUND

The story of TRRUST’s shared measurement dates to the onset of the collective in 2014. Shared
measurement is one of the five conditions of a collective impact approach, and one that has been
challenging. First, public data for small vulnerable populations is difficult to find. TRRUST’s focus on
youth transitioning out of government care in the Vancouver area represents an approximate sample of
100 per year. Next, when TRRUST first started, most organizations did not have a designated staff
responsible for data. Organizations were collecting data based on funders’ reporting needs and for
annual reports.

In 2021, TRRUST received a 3-year funding grant from the City of Vancouver to focus on developing its
shared measurement capacity and achieving collective data. The shared measurement working group
has been focused on tracking available public data, supporting research and initiatives that have
potential to create more data, and the development and collection of living situation data. It is through
collective effort that uptake in McCreary’s Post Majority Longitudinal Study resulted in a Metro
Vancouver Report in November 2023.

TRRUST’s first round of living situation data, collected for the period July 1, 2023, to September 30,
2023, received eight contributions. The results were shared at the data walk and the input received led
to minor changes in the template. Round two saw aggregated data from 11 organizations. This data
appears to be more representative and the increase in participation is encouraging.

The combination of public data, the Metro Vancouver Post Majority Longitudinal Survey report, and
growing contributions to local aggregate data, spurred a desire to engage the collective in meaning
making around data.

WHAT IS A DATA WALK

A Data Walk is a powerful process for engaging stakeholders in a shared sense-making process around
data. Created by the Urban Institute, data walks are an interactive way of sharing data and research with
stakeholders. Data walk processes focus on data sharing as the platform for multi-sector collaboration.
During our data walk, young people with lived experience, service providers and other stakeholders
reviewed data in small groups, interpreted what the data meant, and collaborated to use their
respective knowledge and expertise to advance community change.

There were six data stations representative of TRRUST’s 5 clusters (housing, education, employment,
health, wellbeing and culture, meaningful connection) and the addition of financial stability as an
overarching data point that impacts all others. Small groups were predetermined to support rich
discussions. Each group walked to a data station, read the data, and posted initial reactions, both
positive and negative. Groups then headed to their tables to answer the data station’s particular
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qguestion and record their answers on flip charts. The process with six data stations was completed in
under two hours. The data station posters are in APPENDIX A.

The shared measurement working group also requested feedback on the initial round of living situation
data. TRRUST had two goals for its data walk:

i.  Todevelop an updated strategic plan for TRRUST that prioritizes gaps and areas where impact is
desired; and
ii.  Tocreate data excitement and further engage contributions to shared data.

JANUARY 24, 2024 — TRRUST’S DATA WALK | GATHERING

There were approximately 37 people in attendance, representing 20 organizations. People were so
engaged; lunch was delayed completing the six data stations.

Initial reactions, both positive and negative, were captured using different colour post-it notes and
answers to the stations’ question were reported on flip charts. Six groups attended six data stations
creating material to fill 28-pages of input. TRRUST met its two goals. The thoughtful reflections of
participants have given TRRUST ideas to refresh its strategic plan. TRRUST has also seen an increase in
shared data contributions. Twenty-three people provided feedback; 17 of them identified housing as the
top priority, 7 identified mental health and substance use, 7 income or financial stability, and 5
community connections or meaningful experiences. TRRUST will keep the collective abreast of its
progress on the strategic plan refresh.

This report addresses all input and further questions posed by data walk participants that are relevant to
data. There were three key learning areas that emerged from the data walk activities and discussions.

e Connecting data to outcomes and understanding the value of new| different protective factors.

e Recognizing the prevalence of mental health and substance use among youth in and from care
and what appears to be a lack of resources to meet the needs.

e Agreeing that safe, affordable housing is a TOP priority. Greater understanding of the financial
options available on transition and the direct impact on young people’s financial stability and
housing.

There were a few requests for more specific data or comparable data. As data for young people with
care experience tends to be smaller, data is often suppressed and not available. What follows is a
summary of each data station. The food for thought section encompasses questions and insightful
thoughts and we have added some quotes that demonstrate the key learning areas identified above.
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MEANINGFUL
CONNECTION

QUOTES

The protective factor that community and safe adults
provide is invaluable. Feeling connected to community is
protective.

Powerful to see how dramatically people’s health increased
when feeling social belonging/connections. Curious about
how to account for the gap with those who still felt bad
even with connections.

Something to work with — connection, mentorship makes
such a difference — we can change this!

Connections improve outcomes!
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Food for Thought

What helps youth feel connected
to community?

How can we embed this in our
practices?

Information on displacement.

How do young people find
community in a colonial
individualistic culture?

Why would youth not ask for help
when they needed medical/health
services?

How many resources/services are
there to support youth to make
connections? (like ride share
groups, etc.)

How does gentrification in
neighbourhoods' impact YIC?
(being forced to move, reduced
services)

Of the 20% who feel connected,
what are these communities?

What communities do feel
supportive for youth?
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Food for Thought

What % of general population
attends post-secondary?

How do these numbers compare
to youth not in care? (re: grad
rates)

What are the sample sizes for
stats?

See info broken down from city vs
rural, school and by ethnicity?

Doesn’t tell us the breakdown of
which young people are in school
after aging out.

Clarification Mental Health vs
Emotional Health.

GAPS — Mental health and
substance use supports in schools?

Do school staff have the right skill
set and training?
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" EDUCATION

QUOTES

Less youth on youth agreements are graduating or completing
high school.

High prevalence of mental health and substance use struggles.

Emphasizer — NEED For supportive adults (positions in education
that support YIC.

Not enough mental health or substance use support before aging
out and after.

Percentage of youth in and from care in school (Post Majority
Study Metro Vancouver Report) seems very high and does not
reflect the experience of service providers.
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HEALTH, WELLNESS,
AND CULTURE

QUOTES

Mental health assessments / designations or diagnosis is
difficult to attain once out of school.

Spiritual, mental, emotional needs of youth in and from
care are not being met.

The correlation between housing and health is so obvious
by looking at this.

Individual development is so different and yet policy is
strictly age-based.

JUNE 4, 2024

Food for Thought

More than half felt good/excellent
physical health. What’s working
for them?

What sort of grief supports are
available?

What is it like trying to access
services these days?

Are there wait lists?

Does MCFD have data on
connection to family doctor?
“Youth should have primary care
provider leaving care — needed to
get specialist referrals”.

What about model like FNHA but
for all youth in and from care?

COV promise — more MH specific
practitioners. Do we have an
update?

Clarification Mental Health vs
Emotional Health.



<weet TRRUST

Food for Thought

i FINANCIAL STABILITY
Dlscrepancy I of income ;‘_; *Among youth who had transitioned out of care:

a0 ‘_ 64% """‘“'-“-vvm-m:mh..
vs cost of living.

0 s 00t encuh maney for oo

Minimum wage and income
support continue to be insufficient
compared to cost of living.

Great starting point on data for
financial stability.

Income disparity issue: “...will only
get worse if not addressed.

CHANGE TABLE —report NET
income and not GROSS.

“Young people don’t make enough
to ever get out of debt”.

ABILITY

Increased debt — possible

pandemic impact due to reduction FI NAN CIAL ST

in services? Curious to watch debt
stats moving forward.

QUOTES

Address financial literacy gaps.

On average, rent is higher than what people get in the table.

AFFORDABILITY ISSUE: We are forcing our kids into unsafe
and precarious housing based on the support we provide for
housing.

Sources of income amounts are not realistic for today’s
economy.
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HOUSING ¥
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HOUSING

QUOTES

“Housing insecurity has such a ripple effect and stress on
our youth. Displacement, lack of community, needing to
compromise for unsafe/unaffordable subpar housing just to
have shelter. Gets in the way of everything else.”

“..youth end up in unsafe situations.”
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Food for Thought

Gaps in data for Metro Vancouver
* Availability of safe and
affordable housing — Do we
have a count of available
units?

*  Wait times | waiting lists —
what are they?

* Displacement — do we have
this data? Theme around
displacement due to loss of
services in a community or
neighbourhood.

Gap in subsidies: need more
options. Need solid research in
what’s available, for how long,
ages, restrictions, etc.

“Rent supplement for any
housing.”

“What isn’t presented is whether
the housed youth are adequately
and safely housed.”
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Food for Thought

Many mentions that transit is
prohibitive.

What incentives do employers
have to hire young people with
complex experiences?

What training do employers need

to understand how to work with
complex experiences?
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| Among youth who had transitioned out of care: -
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EMPLOYMENT

QUOTES

Invite employers, Rotarians, Foundations, Post Secondaries to be
part of TRRUST — in a way that works for them.

Limits to additional earnings when on social assistance: funding
that keeps our youth under the poverty line and not having a
living wage.
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APPENDIX A — DATA STATIONS

The data walk presented data for the City of Vancouver and the Metro Vancouver area. MCFD data is
tracked by the Vancouver/Richmond service delivery area.

EMPLOYMENT

1Among youth who had transitioned out of care:
650/ were currently working, including 32% who worked
‘0 20 or more hours a week.
48% were actively looking for work.

i 620/ experienced at least one barrier to getting or keeping
i 0 ajob in the past 6 months.

Top three barriers to finding or keeping a job:

® Mental health, substance use, or other health challenges (52%).
® Competing commitments (e.g., school, childcare; 43%).

® Government funding restrictions (33%)

Initial reactions—both positive and negative

Questions:

What does this data tell us? What, if anything, surprised you? What are the most
significant changes that could reduce barriers youth experience in finding and
keeping employment?
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MeCreary Centre Seciety. (2023). Youth transitioning out of eare in Metro Vancouver: A repert prepared for TRRUST Collective Impaet. Pp. 24.

HEALTH, WELLNESS, & CULTURE

1Among youth who had transitioned out of care:
® Rated their health as good or excellent ...

63% 36% 34% 28%
physical health spiritual health mental health emotional health

® 58% reported having a mental health condition.
¢ Inthe past 6 months ...

' 34% didn't get the ﬁ 64% didn't get the mental
medical help they needed. health services they needed.
® 21% often or always felt good ‘
about themselves. {

2Among homeless and unstably housed youth:

® 61% had been in government care or an alternative to care at some point.
® 24% attempted suicide in the past year.

® 40% had overdosed

® 87% experienced bereavement, including 57% due to overdose.

® 58% went to bed hungry at least sometimes.

Initial reactions—both positive and negative

Questions:
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What does this data tell us? What supports are needed to narrow the gap between needing the services and accessing the services?

"McCreary Centre Society. (2023). Youth transitioning out of care in Metro Vancouver: A report prepared for TRRUST Collective Impact. Pp. 25-30.
“Smith, A., Peled, M., Saewyc, E., and McCreary Centre Soclaty. {2023). Searching for a place: The health and well.being of homeless and'
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youth in BC. McCreary Centre Society.
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HOUSING

From the 2023 City of Vancouver homeless count:

‘ 31 o/ had experience in care (foster care, youth group home, 2,“?&;”.}:;{::““
[ 0 or independent living agreement). —— o
* """u»;‘.fé'u?op
410/ first became homeless 1 9 6 were homeless youth s "“.',5,';.3“"“
0 under age 25. (under the age of 25). 7 ez | i3
The top three reasons for housing loss: Not enough income (35%), substance use // m«qm.w,

issues (24%), and mental health issues (16%).

2Among youth who had transitioned out of care:

‘...‘ 81 % ;);gtez?:gifh(szhallenges to finding housing in the

Top three challenges to finding housing: Couldn't afford it (58%), shortage of Y, AU TIME STUupgr o

safe/affordable housing (50%), and discrimination (42%). [ oot e aovasne
oFYIC

53% felt their current living situation met their needs. '%‘&W%ﬁ?&“ﬂw

2Among students aged 12-19:

Youth in government care were more likely to have experienced homelessness
(13% vs 1% of those not in care).

Initial reactions—both positive and negative CULL&CPTAE TRRUST
Questions:

What does this data tell us? What, if anything, surprised you? What change will create the biggest positive
impact for youth transitioning out of care when it comes to meeting their housing needs?

12023 City of Vancouver Homeless Count: Total (GV) = 4,821.
“McCreary Centre Society. (2023). Youth transitioning out of care in Metro Vancouver: A report prepared for TRRUST Collective Impact. Pp. 16-19.
3Smith, A., Peled, M., Saewyc, E., and McCreary Centre Society. (2023). Searching for a place: The health and well-being of homeless and unstably housed youth in BC. McCreary Centre Society.

MEANINGFUL CONNECTIONS

1Among youth who had transitioned out of care:
zo% felt quite or very connected to their community.

Felt quite/very connected to community and rated their health as good or excellent ...
® Mental health (49% vs. 25% who felt less connected).

® Emotional health (46% vs. 26%).

® Spiritual health (73% vs. 31%).

Those who could identify a supportive adult in their life ...
m NoT HAVING ACCre T w./;m/

' 2 30/ missed out on needed medical help in the past Z‘.EL",;:"“;TD";&M
. . NOT ENOUBH Focus ON |
© 6 months (vs. 60% without a supportive adult). LT ww:zc‘muw%ﬁf#‘
5 NOT ENOUH CONGISTENT
COMMUNICATION OR CAZE
3 7 o/ missed out on needed mental health services in the [ 'Sfi."cﬂnm 1 emaex 7”‘” i
0 past 6 months (vs. 79% without a supportive adult). o guson ouln ofigucad

B LACK. OF ACLOUNTRBILITY
FOR FOSTER TARANTS/
SOCIN WORKERS

Initial reactions—both positive and negative

Questions:

What does this data tell us? What changes can be made to support COLLECTIVE TR R U ST

meaningful connections between adults and youth in the community? \X= IMPACT

"McCreary Centre Society. (2023). Youth transitioning out of care in Metro Vancouver: A report prepared for TRRUST Collective Impact. Pp. 31-34.
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FINANCIAL STABILITY
1Among youth who had transitioned out of care:
bed h I i bec
W 64% i e et bosse
E 530/0 were in debt. The percentage of youth in and out of

care who had debt increased from ...

Of those who had debt ... 23% 9 so%

® 49% had credit card debt. Pre-March 2020 after May 2022
* 34% owed money to a loan agency.
Source |2017|2020| 2023 Notes
Allslmeu $710 | 5935 | $1,060 August 1, Zglfa?a;lal:l::r:zeslgorgax housing
PWD [ $1,133| 1,358 |s148350|  August,2023-includes max housing
PPME NA NIA $1,160 August 1, ‘;’ﬁﬁ;i:ﬂceltﬂesssml housing
ma  [s1000 | s1250 | st2s0 | Maxof 31'25:;;.:';?;;3;?}:5“"5 remain
Mi":'r',’:,:"r,;f 39| $11.35 | $16.15 | s1e75 | IMereEse “ﬁg‘ggg;ﬁ:ﬁi’:ﬁ; hrsfork. =

PWD: Person with Disabilities; PPMB: Persons with Persistent Multiple Barriers; AYA: Agreement with Young Adults.

Initial reactions—both positive and negative

Questions:
What does this data tell us? What supports

would mke he biggestdifierence bl ULLIE TRRUST

"MeCreary Centre Society. (2023). Youth transitioning aut of care in Metra Vancouver: A report prepared for TRRUST Callective fmpact. Pp. 11-12.
ZBC government website & MCFD.

EDUCATION

Among youth who had transitioned out of care: [ | © i v
ni
228 P28 paN oumeer, WA
1 30/ were in school (61% post-secondary and i orBIELa e
0 12% high school or equivalent). oM. (V5B
R C.:’
Of those not in school ... S
® 56% stopped going before graduating high school. R J O%ﬁ%
® 22% stopped going after high school. """?g’

Top three challenges to graduating from high school:
® Mental health or substance use problems (72%).

® Not enough support in school (56%).

® Not enough support outside of school (56%).

YNOWING Whio To ASK. FOR HEP

TUTON, et
2From the MCFD Data Portal: .mw‘mmm m
e e A POST-5HCONDARY
Finished with high school credentials: = (riaprmy ey
® Children and youth in care—29.2% with a Dogwood Diploma, 17.2% with a Completion (vh 5-YeAr)
Certificate, and 16.5% with an Adult Graduation Diploma. m’fumgsfﬁ INPIVIPUAL-
® Youth in care on Youth Agreements who aged out (51 youth)—66.7% with high school 8 PFTICT 1O NAVIGATE S16TiM

credentials (no break down available). i m”"’“’}m“ v't”m,:f)

Initial reactions—both positive and negative

Questions: CULLECTWE
What does this data tell us? What supports would make the biggest difference to
help youth in care graduate from high school? IMPACT

"McCreary Centre Society. (2023). Youth transitioning out of care in Metro Vancouver: A report prepared for TRRUST Collective Impact. Pp. 20-23,
“MCFD Data Portal. Performance indicators 2020/2021, 5.26 & 5.51.
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