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This year has been 
challenging for people, 
families, organizations, 
and communities both 
locally and globally. 
McCreary Centre Society 
was quick to adapt as staff 
modified work hours and 
locations beyond provincial 
guidelines and the Board 
began holding online 
meetings. 

CHAIR’S REPORT

Holding the Annual General 
Meeting virtually has meant 
that we’ve had to rethink what 
we have done in past years. 
Despite the complications, there 
are also new openings to build 
connections:

• We are able to showcase 
youth from around the prov-
ince in a way we cannot 
when the meeting is held in 
Vancouver;

• Members who are not able to 
attend in-person AGMs are 
able to attend;

• McCreary can bring together 
members from across the 
province to celebrate our 
achievements, which is espe-
cially rewarding as McCreary is 
a provincial organization.

As we move into our next year, 
I am delighted that all current 
Board members have indicated 
they would like to continue to 
serve on the Board and are com-
mitted to supporting the staff 
and work of McCreary. 

On behalf of the Board, thank 
you to McCreary’s fantastic and 
passionate staff, Youth Research 
Academy (YRA), and Youth 
Advisory and Action Council 
(YAC) for their tireless work; 
thank you to the members who 
continue to support McCreary; 
and thank you to the funders 
who allow McCreary to do the 
invaluable and necessary work 
that it does.

Suzanne Vardy

There have been struggles 
such as tricky internet connec-
tions, finding quiet spaces in full 
houses, and lack of human con-
nection. There have also been 
opportunities such as Board 
members being able to attend 
meetings from diverse locations 
and people who typically call 
in not being at a disadvantage 
because everyone is calling in. 
These challenges and opportuni-
ties are by no means unique to 
us. People and organizations are 
united by the difficulties we’ve 
faced as we physically keep our 
distance. The mantra “together 
apart” that we’ve heard so much 
of this year is certainly true.

This past year, we had several 
new members join the Board 
of Directors. Welcoming these 
new members and establishing 
a cohesive and strong Board has 
been accomplished at a time 
when all but one of our meetings 
have been online. This year, we 
have also reviewed our mission 
and values as well as updated 
our Policy Manual. Definitely 
one of the highlights of this year 
was celebrating our Executive 
Director when she completed 
her doctorate and became Dr. 
Annie Smith. 
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Well I didn’t see that 
coming! Most years throw 
up some surprises, some 
new adventures, and some 
new challenges to be 
overcome, and it would not 
be an overstatement to say 
this year has had more than 
its share of all of these. 

I am indebted to the staff and 
Board at McCreary, as well as 
to our funders and the young 
people involved with the orga-
nization who have rolled with 
the drastic changes we have all 
encountered and have come 
up with innovative solutions 
and ways of working which are 
not only COVID-safe but are 
respectful, emotionally safe, and 
inclusive.

Together we have survived the 
great toilet paper scare, discussed 
Tiger King at length, clapped at 
7pm, taken up baking and bread 
making, covered the office in 
hand sanitizer and one way signs, 
played Zoom bingo (“You’re on 
mute”, “Sorry, no you go…”, “Can 
everyone see my screen”, etc.) 
and figured out how to celebrate 
milestones virtually—none of 
which were in our strategic plan! 
For everyone who has been a part 
of that—thank you.

Our work this year has high-
lighted many of the issues the 
province is currently dealing with, 
including the digital divide and 
other inequalities experienced by 
so many of the province’s most 
vulnerable youth. We have also 
been impacted by the loss of 
too many young people we care 
about as a result of the ongo-
ing opioids crisis. Those young 
people have left a big impres-
sion on us as individuals and as 
an organization. We hope that in 
the coming year we will be able 
to use our research, such as the 
two reports on opioids produced 
by the Youth Research Academy 
(YRA), to help move the needle 
on this and other big issues we 
are grappling with.

EXECUTIVE DIRECTOR’S REPORT

One of the youth health issues 
we highlighted in last year’s 
annual report was vaping, and 
this year we have added to the 
body of knowledge on the topic. 
We are indebted to the amaz-
ing group of youth researchers 
from all over BC who have been 
working with us since May on a 
survey about vaping in the con-
text of the COVID-19 pandemic. 
They represent diverse perspec-
tives and come together from 
large and small communities to 
survey their peers and share their 
thoughts on how we can support 
young people during the pan-
demic and beyond.

Our YAC and YRA have both 
switched to meeting online and 
have been really helpful in sup-
porting us as we scrambled to 
move so much of our work to 
a digital format. Both groups 
have really helped with adapting 
curriculum, as well as with creat-
ing guidelines for participating 
in online meetings, which have 
proved helpful well beyond their 
intended youth audience. 

Predicting where we will be a 
year from now has never been 
tougher so rather than even try, 
I hope that as an organization 
we can be as resilient as we have 
been this year, respond to the 
challenges as we always have, 
and continue to work with the 
amazing, vibrant, and talented 
young people that make com-
ing to work so enjoyable (even if 
that is without leaving the house 
or putting pants on!).

Dr. Annie Smith
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The COVID-19 pandemic 
has had a profound 
impact on health, 
education, and work 
throughout the world. 

It is therefore no surprise that 
McCreary’s research efforts 
were also affected during the 
first months of the pandemic 
when only one person at a 
time could work in the office. 
Since statistical analyses must 
be conducted on site, we had 
to get creative by focusing on 
writing up existing projects, and 
developing arrangements where 
research partners could create 
syntax for their analyses and 
send it in for McCreary staff to 
run and send back the output. 
As the office has expand to three 
staff each day, we have allocated 
one or two spots to collaborating 
partners and students as needed, 
which although limiting has 
ensured projects can continue to 
move forward. 

The pandemic created other 
changes in our research projects. 
For example, the Public Health 
Agency of Canada funded a 
project with SARAVYC to develop 
a dating violence prevention 
intervention for LGBTQ2S youth 
had to be re-developed from 
in-person sessions to online 
sessions, and with students not 
in school and community groups 
not meeting in the spring and 
summer, finding groups to pilot 
the new intervention has taken 
longer. 

Despite these challenges to 
doing research during the 
pandemic, several peer-reviewed 
papers that use our McCreary 
data have been published. For 
example, from Project RESPEQT, 

RESEARCH DIRECTOR’S REPORT

the NIH-funded study with Dr. 
Marla Eisenberg and SARAVYC, 
two papers were published that 
examine how wider community 
resources and environments 
contribute to improved health 
for sexual minority youth above 
and beyond school climates. 
The first of a series of papers 
prepared by visiting professor 
Dr. Kyoung Hwa Joung from 
South Korea, this one looking at 
heavy episodic drinking among 
youth in BC and South Korea, 
was published in the Journal of 
Specialists in Pediatric Nursing. 
Drs. Jennifer Baumbusch and 
Jennifer Lloyd from UBC School 
of Nursing published a paper on 
how to analyse complex school 
surveys, using the BC Adolescent 
Health Survey as their exemplar, 
in the Journal of Modern Applied 
Statistical Methods. Students 
also have contributed published 
work: Max Ferguson, a former 
MSN-MPH practicum student, 
has had a paper accepted 
for publication that explores 
gendered differences in running 
away, and Mauricio Villalobos, 
a doctoral student, also from 
UBC, published an abstract in the 
Journal of Adolescent Health on 
longitudinal effects of school-
based interventions on sexual 
health. 

We know that the pandemic 
is still affecting the world, and 
at McCreary we will continue 
to follow the Provincial Health 
Officer’s guidance to stay safe, 
while we find creative ways to 
keep doing our research.

Dr. Elizabeth Saewyc
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While reflecting on our 
evaluation activities this 
past year, and how they 
needed to be adapted 
due to the COVID-19 
pandemic, I was reminded 
of our evaluation of 
Beyond a Dreamcatcher 
and something the youth 
researchers had said pre-
pandemic in reference to 
lessons they had learned 
while working on that 
project. They articulated 
that while the goal of any 
project should be well 
defined, there should be 
flexibility in how that goal 
is achieved. 

One youth added, “You need to 
be able to bend like bamboo—not 
break, just bend,” and they talked 
about the importance of gaining 
skills to flexibly respond and 
adapt to different situations that 
arose.

The youth researchers’ insight 
back then resonates with where 
we find ourselves now. In terms 
of our evaluations, we shifted 
our activities to digital platforms 
alongside many initiatives tran-
sitioning to online programming 
due to the pandemic. We have 
experienced some successes, 
including streamlining the col-
lection of online survey data and 
carrying out virtual focus groups. 
We have also experienced chal-
lenges, such as ensuring that 
program participants have access 
to the required technology to 
meaningfully engage in evalua-
tion activities. 

For our internal evaluations, we 
have had to ask ourselves some 
difficult questions, such as what 
does meaningful online youth 
engagement look like? And to 
what extent are we offering 
young people the opportunity 
to experience authentic connec-
tions through digital platforms?

Despite these challenges, the 
COVID-19 pandemic has pre-
sented us with many unique 
opportunities to assess the 
strengths of programs and 
initiatives. It is a useful contribu-
tion to knowledge to see the 
extent to which a curriculum or 

DIRECTOR OF EVALUATION’S REPORT

service needs to be adapted for 
online delivery, and the types 
of changes that might need to 
be made, to support successful 
outcomes. Without timely evalu-
ation, programs can struggle 
to be relevant to the needs of 
youth and to understand what 
is working well (and what is not 
working) for the young people 
they serve.

The pandemic has also given us 
an opportunity to challenge our 
assumptions and to consider 
changes we might want to make 
to the way we operate once the 
pandemic passes. For example, 
our evaluation of TRRUST 
Collective Impact showed that 
about half of the collective 
would prefer to continue our 
large-scale community gath-
erings online, whereas others 
are keen to return to in-person 
meetings as soon as it is possible 
to do so safely. Asking these 
questions again, when physical 
distancing restrictions ease, will 
continue to be important, as will 
using the evaluation findings we 
already have to inform how we 
engage with collective members.

We are constantly needing to 
adapt, and to hone our skills 
and knowledge, to meet the 
evaluation needs of agencies 
and program participants. We 
are privileged to be continually 
learning and growing through 
our partnerships with youth 
and community agencies in our 
efforts to find balance and con-
nection during this time.

Dr. Maya Peled
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Over the past year, we have 
continued to analyze and share 
the 2018 BC Adolescent Health 
Survey (BC AHS) data including 
releasing:

HSDA Reports

The final 12 of 16 Health 
Service Delivery Area (HSDA) 

reports detailing each 
region’s youth health profiles. 

Ta Saanti Deu/Neso

Ta Saanti Deu/Neso: A 
profile of Métis youth health 

in BC which looks at the 
current health picture of 

Métis youth, their changing 
needs, and at disparities 

between the health of Métis 
and non-Métis youth. 

Prescribing Pain

Prescribing pain: Misuse of 
prescription medication, heroin, 

and other substances among 
youth in BC was prepared by 
the YRA and provides BC AHS 

findings on substance use 
with a focus on the misuse 

of prescription medication as 
well as heroin. The report also 
includes the YRA’s reflections 

on the findings.

Blunt Talk II

Blunt talk II: A picture of 
cannabis use among BC youth 

which considers which cannabis 
users might be at greatest risk 
of harms in order to foster an 
upstream approach to dealing 
with potentially harmful use. It 
also includes youth reflections 

on the data provided by 
members of the YRA. 

Fact Sheets

Six fact sheets on physical 
and sexual abuse; school 
connectedness among 

youth who have experienced 
abuse; employment; access 

to technology; refugee 
youth; and purging. Two 
of these fact sheets were 

based on practicum projects 
completed by students 

from the Bachelor of Social 
Work program at UNBC and 
Bachelor of Child and Youth 

Care program at Douglas 
College.

Connections and 
Companionship II  

Connections and companionship 
II looks at the relationship 

between young people and 
their pets. It not only includes 

data from the 2018 BC AHS but 
also from a 2020 pets survey. 
This project was completed in 

partnership with Paws for Hope 
Animal Foundation.

By-youth-for-youth fact sheets, 
infographics, and games to engage 
young people in the survey results.

Youth Resources

YEAR AT A GLANCE

https://www.mcs.bc.ca/pdf/balance_and_connection.pdf
https://www.mcs.bc.ca/pdf/balance_and_connection.pdf
https://www.mcs.bc.ca/pdf/balance_and_connection.pdf
https://www.mcs.bc.ca/pdf/balance_and_connection.pdf
https://www.mcs.bc.ca/pdf/balance_and_connection.pdf
https://www.mcs.bc.ca/pdf/balance_and_connection.pdf
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VACFSS Partnership

BC AHS in the Community

Alternative Education Survey

Youth Vaping During 
COVID-19 Survey

Understanding Tobacco 
Use and Vaping

Youth Voices Informing 
Policy and Practice

Beyond a Dreamcatcher

Next Steps

Pre-COVID we conducted BC 
AHS Next Steps workshops 
in Gold Trail and Kootenay-
Columbia school districts, and 
nursing students conducted 
workshops in Castlegar. The 
workshops share results of the 
2018 BC AHS and support youth 
to design and deliver youth 
health projects in their school 
or community. The Balance and 
connection in BC Next Steps 
workshop toolkit has now been 
adapted for online delivery 
and is available on our website. 
McCreary staff are also available 
to deliver the workshops.

A joint project between youth 
from Vancouver Aboriginal Child 
and Family Services Society 
(VACFSS) and Indigenous 
members and alumni of the 
YRA began this year. The 
project aims to identify and 
strengthen supports for urban 
Indigenous youth experiencing 
substance use challenges who 
are not connected to school 
or services. So far, participants 
have developed an analysis plan 
for BC AHS data on substance 
use and associated risk and 
protective factors, analyzed the 
findings, and identified gaps 
in the research, which can be 
explored through focus groups 
with urban Indigenous youth 
who may experience substance 
use challenges. The group were 
recently accepted to present at 
the #CanadaWeWant Knowledge 
exchange, hosted by the Toronto-
based Centre of Excellence for 
Youth Engagement.

BC AHS data was also used 
for a project carried out jointly 
by Child Health BC and the 
Provincial Health Officer to mon-
itor the health and well-being of 
BC children and youth; by VIHA 
to consider youth health on the 
Island; and by practicum stu-
dents, post docs, and academics 
from a number of institutions 
including UBC, SFU, UFV, and 
Northern Lights. 

Last but not least, we began 
working with Lower Mainland 
school districts on a study of 
young people’s experiences in 
alternative education, and are 
excited to begin data collection 
in 2021.

A Youth Vaping during COVID 
Survey was developed in col-
laboration with the BC Ministry 
of Health, an advisory commit-
tee of vaping experts, and 30 
youth researchers from across 
BC. The youth researchers 
have been sharing the survey 
with their peers and provid-
ing important perspectives on 
the stories behind the data, 
and what should be on each 
iteration of the survey. The first 
survey was completed by over 
1,100 youth aged 12–19 in June, 
the second survey was com-
pleted by nearly 700 youth in 
September, and the third survey 
is currently being developed 
and will be available to youth in 
December 2020. 

A special topics report titled 
Understanding tobacco use 
and vaping among BC youth: 
Findings from the BC Adolescent 
Health Survey is scheduled to be 
released before the end of 2020, 
along with infographic posters. 
In addition to BC AHS quantita-
tive data on youth tobacco and 
vape use and associated risk and 
protective factors, the report 
includes comments from youth 
who completed the 2018 BC 
AHS or who took part in focus 
groups about vaping. 

This year, we have also worked 
on projects with the Office of 
the Representative for Children 
and Youth (RCY) looking at 
quality care planning and fam-
ily law. These projects involve 
gathering youth’s perspectives 
on how these processes can be 
improved. We also supported 
the BC Ministry of Mental 
Health and Addictions with 
ensuring youth voice is included 
in the development of child and 
youth mental health services.

Funding for the Beyond a 
Dreamcatcher project wrapped 
up in the Spring. Through the 
project, Indigenous members 
of the YRA connected with over 
300 Indigenous youth with 
substance use challenges to 
learn how Indigenous youth with 
justice involvement could be 
better served by substance use 
services. Although the funding is 
gone, the project has continued. 
Based on the project’s find-
ings, youth researchers created 
a board game to illustrate a 
youth’s journey through sub-
stance use treatment and the 
barriers and supports they might 
encounter. The game has also 
been converted to an online 
format which was well received 
at a workshop at the recent BC 
School Counsellors conference.
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Our strategies

STAFF PERSPECTIVES ON MAINTAINING DIGITAL BALANCE AND CONNECTION

A large part of working at 
McCreary is the open and 
friendly atmosphere among 
colleagues that supports the 
professional work being done. 
Pre-COVID, this good-natured 
atmosphere was fostered by 
short discussions about proj-
ects, quick questions in the halls, 
and casual conversations dur-
ing breaks. It was often during 
these small interactions that 
new ideas were formed along-
side comfortable relationships 
among co-workers. This is why, 
in addition to keeping connected 
with youth, it has been impor-
tant to find the digital space to 
maintain the McCreary atmo-
sphere among staff during the 
pandemic. 

With most staff working from 
home, it has been hard to 
naturally replicate those small 
but important daily interactions. 
Instead, effort had to be made to 
make sure staff were still get-
ting the social aspect of work-
ing while they continue to get 
projects completed. 

In part this has been done by 
daily online meetings, during 
which everyone has the oppor-
tunity to give updates on where 
they have gotten to on their 
tasks, ask for assistance on proj-
ects, get feedback, and strat-
egize. Along with daily meetings 
as a group, one-on-one meet-
ings or smaller group meetings 
have been frequent. 

Having less people on the video 
call can sometimes allow for a 
more detailed and open discus-
sion, which is helpful when trying 
to get a report layout just right, 
or get the details of an analysis 
plan worked out.

It has been an adjustment, but 
sending short emails instead 
of swivelling a chair for a quick 
question, frequent online meet-
ings, and the occasional online 
Friday social after work have 
helped to keep McCreary feeling 
like McCreary despite COVID.

Daily meetings as 
a staff team

Frequent one-on-one 
and smaller group work

Virtual coffee breaks 
and Friday socials
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In August, we were devastated 
to learn that Trevor Coburn 
had passed away at the age of 
35. Trevor was a long-standing 
member of the McCreary family 
and was dedicated to improving 
youth health in our communities. 

His invaluable work with 
McCreary began with the YAC. 
First, as a participant and then as 
a peer mentor. He also worked as 
an adult support at our Breaking 
Barriers and Building Bridges (B4) 
by-youth-for-youth health con-
ferences, and as a researcher and 
facilitator on projects related to 
homelessness and substance use. 

Trevor’s passion for helping to 
improve the lives of vulnerable 
youth in BC, and for supporting 
other young people to do the 
same, stood out to anyone who 
had the good fortune to know 
him. 

NEW GRANT PROGRAM LAUNCHED IN MEMORY OF TREVOR COBURN

Excerpts from a 2016 Power Pages 
magazine interview with Trevor:

What makes you so passionate 
about youth in care? 

…Youth in care deserve to be 
loved and wanted. As long 
as I’m here I will never stop 
fighting for equality and 
youth in care …. Kids in care 
deserve to be treated like any 
other child and deserve to 
be given opportunities to be 
successful.

What are some of your proudest 
accomplishments? 

Some of my proudest 
moments are aging out 
of care, overcoming 
depression and overcoming 
homelessness. My proudest 
accomplishments came 
later in life. In 2012, my life 
changed for good. I received 
a job opportunity from the 
McCreary Centre Society to 
finish a project called Youth 
Injection Prevention Project. 
We travelled throughout 
BC to youth agencies 
disseminating information. 
In July 2012, without grade 
12 or college, I got a job 
at Directions Youth Service 
Centre as a Peer Support 
Worker... 

On November 24th, we will 
launch a new low-barrier grant-
ing program in his memory. 
Young people (aged 12–29) will 
be able to apply for up to $500 
to conduct projects address-
ing one or more areas of youth 
health that Trevor was passionate 
about: peer mentorship, youth 
homelessness, youth substance 
use, and supporting youth in and 
from government care.

We hope that this grant and the 
projects that come from it make 
you proud, Trevor!

If you would like to make 
a donation to support the 
Trevor Coburn Memorial Grant 
program, please visit the Canada 
Helps website at canadahelps.
org/en/charities/mccreary-
centre-society/ and specify 
‘Trevor Coburn’ in the message 
box. 

Donations may also be made by 
cheque to the McCreary Centre 
Society and mailed to:

McCreary Centre Society 
3552 East Hastings Street 
Vancouver, BC V5K 2A7

For more information or to apply 
for a grant, please visit:

www.mcs.bc.ca
mccreary@mcs.bc.ca 
604-291-1996

mailto:https://www.canadahelps.org/en/charities/mccreary-centre-society/?subject=
mailto:https://www.canadahelps.org/en/charities/mccreary-centre-society/?subject=
mailto:https://www.canadahelps.org/en/charities/mccreary-centre-society/?subject=
http://www.mcs.bc.ca
mailto:mccreary%40mcs.bc.ca%20%20?subject=
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Over the past 
year, the YAC 
has been very 
busy with many 
new and con-

tinuing projects, even in the 
midst of the global pandemic! 

In March, the YAC transitioned 
to virtual meetings. While we 
greatly miss our YAC team 
bonding over Thai food at the 
McCreary office, we have man-
aged to keep the meetings fun 
and productive with some cre-
ative solutions. We implemented 
meeting themes where we dress 
in costume, spend time on ice-
breakers, and take advantage of 
unique online meeting features, 
such as the Zoom annotation 
tool. While online meetings can 
sometimes feel less personal, 
these strategies have helped us 
to prevent ‘Zoom fatigue’ from 
staring at the screen all day, and 
keep the meetings engaging. 

YAC members come from across 
the Lower Mainland, and virtual 
meetings have made it easier for 
everyone to participate. We also 
had a virtual YAC social where 
we played games, including 
Pictionary and Scattergories. 

Since the transition to virtual 
meetings has not been unique to 
the YAC, McCreary put together 
a resource with tips and tricks 
for hosting online meetings, 
with special consideration for 
the unique challenges of youth 
groups. The YAC assisted in this 
process, based on our recent 
experience with this transition.

The YAC crafted several posters 
this year to share findings from 
the 2018 BC AHS with youth who 
took the survey. They include a 
key findings poster and another 
addressing youth mental health. 
We have posters related to sub-
stance use and the Deprivation 
Index in the works, so stay tuned 
for those!

The YAC has been busy with 
workshops. First, we revamped 
McCreary’s ‘So you wanna YAC 
workshop’, which was originally 
created in 2001 and details how 
to set up and run effective YACs. 
The YAC made some updates to 
make it more relevant for youth 
in 2020. Another workshop the 
YAC has continued to work on 
addresses youth alcohol use. 
While originally intended for 
teen girls’ groups at local com-
munity centres, we are now 
transforming the workshop 
into a virtual format, which is 
something new for the YAC! We 
have collected findings from 
McCreary’s most recent alcohol 
report and will continue devel-
oping this interactive and infor-
mative workshop in the coming 
months.

Members of McCreary’s YAC celebrate with the YRA and the 2019 Youth Health Award 
recipient, Cindy Andrew.

YAC REPORT

The YAC continues to work on 
various vaping projects. Our 
abstract for the Health Exchange, 
hosted by the Michael Smith 
Foundation for Health Research 
and the Vancouver Foundation, 
was approved! We will deliver 
a Pecha Kucha style presenta-
tion to share vaping findings at 
the conference. The YAC also 
received training from McCreary 
staff for sharing the COVID-19 
youth vaping survey. The YAC 
have helped disseminate the 
survey to youth in our communi-
ties, and will be doing so again 
in December. We also provided 
feedback on results, which 
helped to inform future itera-
tions of the survey. 

Lastly, the YAC continues to 
review and select successful 
Youth Action Grant (YAG) appli-
cations to fund youth-led initia-
tives that improve youth health 
in communities across BC. To 
inspire youth, we highlighted 
some ideas for safe and impact-
ful projects during the COVID-19 
pandemic in the Fall newsletter. 
We look forward to many more 
exciting projects this year!
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YAC REPORT CONTINUED

Youth Action Grants

Since 2019, we have 
funded 17 projects 
from youth across 
BC looking to 
improve the health 
of young people in 
their schools and 

communities. The YAG program 
provides up to $500 in fund-
ing for youth-led initiatives that 
address key findings from the 
2018 BC AHS. Some examples 
of projects we have funded this 
year are detailed on the map 
below. 

Despite receiving fewer applica-
tions since COVID-19, we have 
funded several projects that have 
been adapted to be delivered in 
new ways to ensure the safety of 
participants. We hope to receive 
more project proposals high-
lighting the creative ways youth 
are working towards benefiting 
their school and community. 

Youth aged 12–19 who are 
interested in supporting youth 
health in their community are 
encouraged to apply. If you have 
any questions about the YAG 
program or would like to sched-
ule an interactive grant-writing 
workshop hosted by the YAC, 
please contact yag@mcs.bc.ca 
or call us at 604-291-1996.

Examples of Youth Action Grants distributed in 2019-20

Creating green spaces and 
strengthening connections to nature 
through a tree planting project 
(Dawson Creek Secondary School, 
SD 59—Peace River South)

A project raising awareness about the potential 
risks of youth vaping and substance use  
(David Thompson Secondary School,  
SD 39—Vancouver)

Making Christmas stockings from hockey 
socks as gifts for elementary school students 
(Prince George Secondary School, SD 57—
Prince George)

Yoga and martial arts classes 
to build self-defence skills and 
improve physical and mental health 
(Eagle River Secondary School,       
 SD 83—Okanagan Shuswap)

A research project 
aiming to reduce 
the sales of tobacco 
and vaping products 
to minors  

A youth-run conference 
promoting sustainable living 
(Vancouver School Board, SD 
39—Vancouver)

(Stelly’s Secondary School, 
SD 57—Prince George)

https://mcs.bc.ca/youth_action_grants
mailto:yag%40mcs.bc.ca%20?subject=
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In 2019, McCreary 
released the 
provincial report 
from the 2018 BC 
AHS, titled Balance 

and connection in BC. Little did 
we know how important the 
theme of ‘balance and connec-
tion’ would be! As the world 
moves through the challenges of 
a pandemic, conversations about 
connection and technology have 
moved to the forefront. What 
does it mean to stay connected, 
yet socially distant? How do we 
address the technology inequi-
ties that are a barrier for so many 
people? We see time and time 
again in our research the impor-
tance of connections and how 
they affect our health. So what 
does that mean for those of us 
looking to support young people 
during these challenging times? 

The fourth cohort of the YRA, a 
group of youth aged 16–24 with 
experience of the government 
care system, witnessed firsthand 
the challenges of switching from 
an in-person to an online work-
place. They were set to graduate 
in the Spring when COVID-19 
locked everything down. With 
plenty of work to finish, it was 
decided to extend cohort 4 
through September, with the 
group continuing to meet twice 
a week virtually. 

As working virtually became 
the new norm, the YRA helped 
to create a guide for youth for 
online meetings, events, and 
workshops. This can be found 
on our website (www.mcs.bc.ca/

youth_resources) and will hope-
fully be useful for others working 
with youth online. 

As they closed their time with 
us at the end of September, 
the YRA shared their reflections 
on staying connected during 
COVID-19. They stressed the 
importance of having reliable 
technology, especially for youth 
who are living on their own or 
with caregivers who are not able 
to provide that technology. Not 
having access can increase feel-
ings of frustration and isolation. 
They also suggested finding 
a balance at online meetings 
between getting work done and 
having time to just chat, as this 
can get lost without the chance 
to connect before or after 
meetings. 

The YRA usually have a gradu-
ation ceremony which includes 
celebrating at a local restaurant. 
Although that was not possible, 
a virtual celebration took place 
to reflect on everyone’s hard 
work, the skills they gained, and 
projects they completed. It was 
an impressive list, which included 
a report profiling the health of 
youth in and from care and iden-
tifying ways to support them. 

Cohort 5 has now begun. It looks 
a little different (and a lot like!) 
previous cohorts, as it is taking 
place virtually and is comprised 
of former members of the YRA. 
We hope to find digital balance 
and connection as we move 
through this year of challenge, 
opportunity, and change. 

YOUTH RESEARCH ACADEMY

Youth Transitioning out of 
Care Study

The YRA’s longitudinal study of 
youth transitioning out of care in 
BC has continued through 2020. 
The study is attempting to better 
understand how youth transi-
tioning out of government care 
(or alternatives to care, such as a 
Youth Agreement) can be better 
supported. The YRA is recruiting 
BC youth aged 18 or 19 currently 
in care, alternatives to care, or 
who have aged out in the past 
year to complete a survey. Youth 
who complete a survey receive 
an e-gift card and have the 
opportunity to complete follow-
up surveys every six months 
until they turn 24. Youth who 
have been in the study since the 
beginning completed their third 
survey in June. 

The pandemic necessitated a few 
changes to the study, particularly 
as some youth are staying in care 
beyond their 19th birthday, and 
because we can no longer recruit 
participants through in-person 
events. To promote the study, 
the YRA developed a video. To 
view the video or to find out 
more about the study, visit:  
mcs.bc.ca/youth_transitioning_
out_of_care_study. If you have 
any questions about the study or 
wish to request paper copies of 
the survey, contact Garrett@mcs.
bc.ca or 604-291-1996, ext. 222).

A scene from the video created by the YRA 
to promote the Youth Transitioning out of 
Care Study.

http://www.mcs.bc.ca/youth_resources
http://www.mcs.bc.ca/youth_resources
mailto:https://mcs.bc.ca/youth_transitioning_out_of_care_study?subject=
mailto:https://mcs.bc.ca/youth_transitioning_out_of_care_study?subject=
mailto:Garrett%40mcs.bc.ca?subject=
mailto:Garrett%40mcs.bc.ca?subject=
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HEALTHY RELATIONSHIPS CURRICULUM GOES VIRTUAL

Last year we began partner-
ing with SARAVYC on a 5-year 
project to develop, implement, 
and evaluate a healthy relation-
ships curriculum for sexual and 
gender minority youth attending 
Gay-Straight Alliances (GSAs) and 
LGBTQ2S+ youth groups across 
BC. 

Six 20-minute modules were 
developed, complete with a cur-
riculum manual and facilitation 
guide, with input from cohort 
4 of the YRA and focus groups 
with LGBTQ2S+ youth in BC. We 
began 2020 with plans to pilot 
the intervention in diverse com-
munities across the province. In 
preparation for this, we con-
ducted a train-the-trainer event 
to support adult sponsors and 
youth leaders to facilitate the 
modules. The first pilot began in 
Vancouver while snow was still 
on the ground. 

The delivery of the curriculum 
came to an abrupt halt just shy 
of the sixth and final module, 
as in-person meetings were 
replaced with weeks of quaran-
tine. We all know how this story 
goes, and as weeks stretched 
into months, we set our sights on 
transforming the curriculum to 
online delivery. 

This, of course, has not been 
without its challenges. We 
cleared the first hurdle—rede-
signing activities for use on an 
online platform—with a bit of 
trial and error, and many hours 
of virtual work with the YRA. 

However, the further we dug 
into logistical quandaries, the 
more ethical questions we had to 
grapple with. How do we reach 
youth who have barriers access-
ing technology? How do we 
ensure participants’ safety? Is it 
safe for youth to have their cam-
eras on? Or to engage in discus-
sion over their mics? Could the 
design of the online materials 
risk outing youth in their homes? 

The silver lining of the pan-
demic has been the increased 
connections enabled by virtual 
engagement. With so many 
organizations’ workshops and 
presentations going virtual, 
we’ve had more opportunities 
than ever to learn from others 
doing similar work across BC, 
Canada, and internationally. We 
are adapting, and we’ve found a 
community of support to help us 
answer these important ques-
tions along the way.

While our original plans were 
knocked off course, we find our-
selves on a new path which, with 
any luck, will help us to reach 
more young people, and lead 
us closer to our ultimate goal of 
scaling up our BC curriculum for 
use by LGBTQ2S+ youth groups 
across Canada. 

The original Taking Pride manual, which 
has been adapted for online delivery. 
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McCreary continues to be the 
backbone agency for TRRUST 
Collective Impact, co-ordinating 
logistics, and distributing funds 
on behalf of the collective. 
TRRUST is a Collective Impact 
initiative comprised of represen-
tatives from over 60 organiza-
tions, including non-profits, gov-
ernment agencies, and young 
people with lived experience in 
care. Together TRRUST members 
are aiming to improve outcomes 
for youth transitioning out of 
government care in Vancouver.

TRRUST has had a busy year, 
which began with the introduc-
tion of a new Project Manager 
and the expansion of the staff 
team to include an Assistant 
Project Manager. We were 
also able to hire two summer 
students through the Canada 
Summer Jobs program, and 
offer placement opportuni-
ties to students from Ryerson 
University, Douglas College, and 
Vancouver Community College. 
Two of those practicum students 
developed a Trauma-Informed 
Practice training workshop and 
facilitation guide. TRRUST has 
now provided the training to 
over 160 front-line workers in 
Vancouver and it is currently 
being adapted for a youth 
audience.

All members of the collective get 
together quarterly and despite 
the last two gatherings being 
online, attendance has been 
excellent. The gatherings provide 
opportunities for shared learning 
and we have been honoured to 
have speakers of the calibre of 
Dr. Jennifer Charlesworth, the BC 
Representative for Children and 

Over 700 reusable masks were donated to 
youth through the collective community. 

Youth; and Louisa Mitchell, Chief 
Executive of the UK Collective 
Impact initiative, West London 
Zone.

TRRUST’s five clusters (working 
groups) met monthly through-
out the year and are making 
progress in their focus areas. 
For example, members of the 
Education cluster presented the 
Education Navigator position 
available to students in some 
post-secondary institutions to 
other interested institutions, and 
raised awareness of the Tuition 
Waiver program by making a 
video. They also distributed the 
Graduation Fund to youth in or 
from care hoping to celebrate 
their graduation. The Meaningful 
Connections cluster was able 
to offer a social for youth prior 
to the Spring lock down and 
distributed grants through the 
Opportunity Fund, supporting 
youth to access classes, art sup-
plies, exercise equipment, and 
much more. 

The Collective Young Leaders 
(CYL) continue to co-chair the 
clusters and presented Journey 
Maps to groups across the city, 
including students at Langara 
and Douglas College, and social 
workers at MCFD. A virtual 
Journey Map presentation has 
also been developed. 

In response to COVID-19, the 
collective quickly established 
a COVID-19 Task Force, who 
identified some of the major bar-
riers that youth with care experi-
ence are facing as a result of the 
pandemic. These include food 
security, housing, and access to 
technology. To date the group 

TRRUST COLLECTIVE IMPACT

has obtained and distributed 
250 Safeway gift cards, 98 cell 
phones and data plans, and 15 
refurbished and 125 brand new 
laptops with sleeves and accesso-
ries. Members of the Meaningful 
Connections cluster also secured 
a donation of over 700 re-usable 
masks to offer to youth through 
the collective community. 

A major focus of many of 
TRRUST’s members has been 
securing safe, affordable, and 
supportive housing for youth 
from care. McCreary has sup-
ported the Housing Cluster in 
developing a number of surveys 
to better understand the needs 
and experiences of youth, as well 
as the challenges faced by service 
providers. We are looking for-
ward to finalizing these surveys 
and sharing the results next year!

To learn more about TRRUST or 
to get involved, please visit  
www.mcs.bc.ca/trrust.

http://www.mcs.bc.ca/trrust
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FINANCIAL REPORT

In the 2019-20 fiscal year 
we received $1,109,736 in 
revenue—45% of this came 
from government contracts; 
44% from non-government 
contracts; and the remainder 
from data access fees, donations, 
and rental income. The largest 
expenditure was on wages and 
benefits (68%). The remainder 
was spent mainly on operations 
(research, evaluation, and youth 
engagement projects) and 
administration costs. We closed 
the year on March 31st, 2020 with 
a modest surplus of $8,342.

Summary statement of operations

REVENUE 2020 2019

Government contracts 495,408 641,422

Non-government contracts 485,631 278,339

Other 128,697 131,263

Total Revenue 1,109,736 1,051,024

EXPENDITURE 2020 2019

Wages and benefits 756,723 604,086

Operations 170,954 272,218

Administration 155,666 149,045

Other 18,051 21,951

Total Expenditure 1,101,394 1,047,300

Excess revenue over expenditure 8,342 3,724

Summary statement of financial position

Total assets 2,468,052 2,201,484

Total liabilities 1,204,818 946,592

Net assets 1,263,234 1,254,892

Copies of our complete financial statements are available from mccreary@mcs.bc.ca.

BC Government

Canadian Centre on 
Substance Abuse

Federal Youth Justice

Métis Nation BC

Paws for Hope

Vancouver Foundation

Victoria Foundation

Thank you to our 
funders, including:

CONGRATULATIONS TO 
McCREARY BOARD MEMBER, 
RUSSELL TEIBERT 

Vancouver Whitecaps Captain, Canadian 
international and McCreary Board Member, 
Russell Teibert. 

We were thrilled when 
Vancouver Whitecaps mid-
fielder Russell Teibert joined the 
McCreary Board last year. 

Russell has juggled his Board 
duties with some impressive 
achievements this year, as he 
recently became the Whitecaps 
MLS appearance record holder, 
and signed a contract which will 
keep him in Vancouver until at 
least the next BC AHS (2023).

Watch Russell’s address at our 
2020 AGM on our YouTube 
channel, at www.youtube.com/
user/McCrearyCentre.

mailto:mccreary%40mcs.bc.ca?subject=
http://www.youtube.com/user/McCrearyCentre 
http://www.youtube.com/user/McCrearyCentre 
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